HIGHLAND SHORES OWNERS ASSOCIATION, INC.
COLLECTION POLICY-REVISED 09-01-2021
1.

The annual Homeowners’ Assessment is due on January 1 of each year. If the assessment has not been
received by January 31, the account will be deemed delinquent, and a collection fee of $50.00 will be
added to the homeowner’s account on February 1.

2.

If the assessment, including the collection fee, has not been received by February 28, an additional
collection fee of $50.00 will be added to the homeowner’s account on March 1.

3.

If the assessment, including the collection fees, has not been received by March 31, and additional
collection fee of $50.00 will be added to the homeowner’s account on April 1 and a Certified Statutory
Notice will be mailed.

4.

Accounts with an outstanding balance on June 1 will be referred to Highland Shores Owners
Association’s attorney for collection.

5.

All attorneys’ fees, filing fees and costs of collection related to the delinquent account will be assessed
to that account and included in the unpaid balance.

6.

On July 15, Highland Shores Owners Association’s attorney will file a Notice of Assessment Lien in
the Denton County Real Property Records against the properties of the non-paying owners to protect the
interest of Highland Shores Owners Association.

7.

Prior to pursuing foreclosure of the assessment lien, the Board of Directors will send a “Pending
Property Foreclosure” letter by certified and regular mail. If no response is received from the owner
within 15 days from the date the letter was mailed, then a minimum of two individuals will make an
attempt to visit the owner at his or her home in an effort to discuss payment arrangements. The
individuals who are authorized to attempt personal visits are members of the board and management.
At least one board member must be present during any such personal visit.

8.

After a Notice of Assessment Lien has been filed, the Board of Directors letter has been mailed and an
attempt to visit the owners home has been made, all legal remedies available to the Association will be
pursued by the Association’s attorney, as authorized by the Board of Directors including, but not
limited to, litigation seeking foreclosure of the assessment lien.

9.

Payment Plans:
a.
b.
c.

d.
e.
f.

g.

The Association will allow payment plans for repayment of delinquent amounts
with a minimum of three (3) months’ duration.
Terms for repayment of delinquent amounts shall be determined by the Board of Directors.
Assessments that become due and are added to the homeowner’s account during
the term of the payment plan must be paid in a timely manner in addition to repayment of
delinquent amounts or must be addressed in the payment plan as determined by the Board of
Directors.
The Association will charge a fee to negotiate, establish and initiate a payment plan for the owners’
delinquent balance and charge a monthly fee to administer the plan for the duration of the payment
plan.
The plan must include the total debt owed to the Association, including collection fees, interest,
fines and other collection costs.
There shall be no waiver of any charges on the homeowner’s account unless the owner submits a
written request for consideration of a waiver to the Board of Directors and a waiver is granted by
the Board of Directors. The Board of Directors is under no obligation under any circumstances to
waive any amounts from an owner’s account.
An owner is not eligible for a payment plan during the two (2) year period following the date an
owner defaulted under a prior payment plan.

h.
i.
j.

Interest on the unpaid balance on the homeowner’s account may be charged during the payment
plan.
The plan must contain a schedule setting forth the date that each payment will be made and the
exact amount of each payment to be made.
Payment plans approved after an account has been turned over to an attorney for collection may
include an initial upfront payment in an amount established by the Board of Directors to
demonstrate a genuine commitment by the owner to comply with the terms of the payment plan.

10. Except as otherwise provided for and allowed by law, all payments received by the Association will be
applied to outstanding accounts in the following priority:
a. Delinquent Assessments
b. Current Assessments
c. Attorney’s fees, collection costs associated solely with delinquent assessments, and
any other charge that could provide the basis for foreclosure.
d. Other Attorney’s Fees not associated with the collection of assessments
e. Fines
f. Other amounts owed Highland Shores Owners Association which are unsecured.
In the case of newly completed residences, not carried on the roles of the Association at January 1, collection
procedures will be as above with the onset being the date of first notice sent by the Association, the first
collection fee assessed thirty (30) days later, a second collection fee assessed a further thirty (30) days later, a
third collection fee assessed thirty (30) days later and a Certified Statutory Notice mailed. The account will be
sent to the Association’s attorney for a demand letter forty five (45) days from the date the Certified Statutory
Notice was mailed. A Notice of Assessment Lien will be filed thirty five (35) days after the demand letter is sent
by the Association’s attorney.
Revised and Adopted by the Highland Shores Owners Association Board of Directors on August 23,
2021 effective September 1, 2021.

RESOLUTION OF THE
HIGHLAND SHORES OWNER'S ASSOCIATION, INC.
BOARD OF DIRECTORS
REGARDING THE
INSPECTION AND COPYING OF BOOKS AND RECORDS

WHEREAS the Highland Shores Owner's Association, Inc., (Association) keeps correct and
complete books and records of account and minutes of the proceedings of its members and Board
of Directors (Board); and,
WHEREAS the members of the Association shall have the right, during reasonable business
hours, to inspect and obtain copies of the books and records of the Association; and,
WHEREAS it is desirable to impose certain reasonable restrictions on the process of record
inspection and copying;
NOW THEREFORE BE IT RESOLVED that the following requirements are hereby
established for the inspection of the books and records of the Association:

1. A request to inspect the books and records of the Association must be submitted in writing, to
the Board and/or its duly authorized agent by certified mail to Highland Shores Owner's
Association at #1 Community Center Drive, Highland Village, Texas 75077. The request must
identify with sufficient detail the records requested and contain an election to either receive
copies of identified records or inspect the records requested. The Association's governing
documents, its membership register, its books of account, and the minutes of the meetings of the
members, the Board, and committees may be inspected.
2. The Association, within 10 business days from receipt of a request under paragraph 1, will
provide as appropriate: (i) written notice of dates on which records may be inspected, or (ii)
copies of the requested copies (if prior payment for such records has been received), or (iii)
written notice that it is unable to produce the records within the 10-day period and will provide a
date, within 15 business days of the notice provided under this paragraph 2 (iii), by which the
records will be sent or made available to the owner.
3. The Association will send the requesting party an estimate of the costs to respond to the
record request. The requesting party shall be responsible for any costs above the estimate and
the full amount due will be added to the requesting party's account as an assessment if not paid
in full upon request.
4. Certain records remain confidential and will not be provided in response to a request for
copies or inspection of records, to wit: violation histories of owners, owners' personal financial
information (including assessment payment history), owners' contact information other than
address, and association personnel files. Such records may be available with the owner's written
approval or a court orders the Association to release the information.

5. No original records may be removed from the premises without the express written consent of
the Board.
6. Owners are responsible for the costs of producing and copying association records. Costs are
$.10 per page, $15.00 per hour for personnel time spent in responding to a request, overhead of
20% of personnel charge, and must be paid in advance. A personnel charge will not be made for
50 or fewer copies unless the records are located in a remote storage facility.
7. The Association is under no obligation to provide any additional information other than that
which is required by law.

This is to certify that the foregoing resolution was adopted by the Board of Directors of Highland
Shores Owner's Association, Inc., effective as of July 25, 2011 until such date as it may be
modified, rescinded or revoked.

, Secretary/Treasurer
Richard J. Sontag.,

FIRST AMENDMENT TO
POLICY RESOLUTION REGARDING
PROFIT-MAKING PROGRAMS, EVENTS OR FUNCTIONS
UTILIZING
HIGHLAND SHORES OWNERS ASSOCIATION FACILITIES
(all changes in bold – provisions not referenced and contained in the original policy resolution
remain in full force and effect )

Highland Shores Owners Association requires that any individual(s) who
conducts a for profit program, function or event which utilizes Highland
Shores Owners Association facilities (including, but not limited to the
Community Center, Swimming Pools, Soccer Fields or other Recreational
Facilities) pay a fee to the Highland Shores Owners Association equivalent to
twenty percent (20%) of all fees collected from their participants and are
required to provide their own general liability insurance-minimum of
$1,000,000. Individuals must be approved by the Board of Director’s.
Program requests must be submitted in writing to the Highland Shores
on-site office along with a copy of their general liability insurance
coverage.
Participation in all such programs, functions or events is limited exclusively to
residents of Highland Shores.
A Roster with the names of all participants must be provided to the
Highland Shores Owner’s Association on-site office with payment of the
20%.
Original Policy Adopted by the Highland Shores Owners Association Board
of Directors on September 22, 2003
Amended by the Highland Shores Owners Association Board of Directors
January 15, 2007
HIGHLAND SHORES OWNERS
ASSOCIATION , INC.
By:___________________________
President
By:___________________________
Secretary

RESOLUTION
OF THE
BOARD OF DIRECTORS

OF
HIGHLAND SHORES OWNERS ASSOCIATION, INC.
REGARDING AN INVESTMENT POLICY
WHEREAS, the By-Laws of Highland Shores Owners Association, Inc. a Texas
non-profit corporation (hereafter the "Association"), grant to the Board of Directors the
powers necessary for the administration of the Association; and
WHEREAS, the Association may accumulate replacement reserve funds and
excess operating funds, which should be invested safely; and
WHEREAS, the Board of Directors finds it advisable to establish guidelines for
the investment of replacement reserve funds and excess operating funds of the
Association;
NOW, THEREFORE, IT IS RESOLVED THAT the Board of Directors
hereby adopts the following Investment Policy for the Association:
OBJECTIVE
The objective of this Investment Policy is to enable the Association to obtain investment
returns consistent with the highest levels of principal preservation and consistent with
avoidance of credit risk and interest rate risk from investments that are not insured.
Investment choices must be guided by the following principles in order of importance:
1.
2.

3.

SAFETY
LIQUIDITY
YIELD

(preservation of capital)
(funds to be available when needed)
(highest consistent with the above two principles)

Investments shall be made with judgment and care, of which persons of prudence,
discretion and intelligence exercise not for speculation, but for safety of capital. Taking
into consideration known cash requirements, funds shall be deposited in such manner as
will minimize the risk to the funds. This Investment Policy allows for use of Excess
Deposit Program (EDP) coverage when offered by a bank, provided the insurance
companies that underwrite the EDP have been given excellent ratings by Moody's, A. M.
Best, S&P, and/or Fitch.

INVESTMENT LIMITATIONS
Excess Operating Funds shall be invested only in certificates of deposit; depository
accounts insured by the United States government or an agency thereof, in Treasury bills,
notes, or bonds maturing in 60 days or less from the date of investment; or, in money
market funds, which in tum are invested virtually exclusively in the types of securities
enumerated in this paragraph or covered by an EDP. Furthermore, the Association,
which utilizes operating funds for accounts payable, shall at all times maintain no less
than 45 days of funds which can be drawn on with one day's notice at no risk to
principal.
Replacement Reserve Funds may be invested in the same type of financial instruments
as noted above. Maturities may be extended to as much as ten years for those portions of
the replacement reserve funds that will be needed ten or more years into the future, as
indicated by Highland Shores replacement reserve study and only if directed by the
Association 's Board of Directors, given market conditions. "Laddering" of investment
maturity dates is encouraged to match anticipated needs.
PLAN DEVELOPMENT AND IMPLEMENTATION
The Managing Agent may periodically consult with the Treasurer and/or the
Association 's selected financial advisor (if any) to maximize investment returns within
the context of this policy.
SUBJECT TO AMENDMENT
The Investment Policy outlined above may be amended from time to time by resolution
of the Board of Directors.

The foregoing resolution establishing an Investment Policy for the Association was
amended and made effective on the 25th of February 2020.
John Gilberti
_____________________________________________________

John Gilberti, President
Dick Sontag

Dick Sontag, Secretary/Treasurer

HIGHLAND SHORES OWNERS ASSOCIATION, INC.
FIXED ASSET AND CAPITALIZATION POLICY RESOLUTION

WHEREAS, Article Ill-C, Section 19 of those certain Seconded Amended and Restated By-laws
of Highland Shores Owners Association. (the"By-laws") grants the Board of Directors of the Highland
Shores Owners Association, Inc. (the "Board") all of the powers and duties necessary for the
administration of the affairs of the Highland Shores Owners Association; and
WHEREAS, it is the intent of the Board to establish policies for the consistent capitalization of
and accounting for fixed asset acquisitions in accordance with section 972 of the FASB Accounting
Standards; and
WHEREAS, Real Estate is generally only capitalized by an association when either of the
following conditions are met — a) the association can dispose of the property, at the discretion of its board,
for cash or b) the property is used by the association to generate significant cash flows from members on
the basis of usage or from nonmembers. In the event that circumstances change and either of the
conditions are applicable, then the Board and/or the Highland Shores Owners Association auditor should
be consulted in order to determine the most appropriate accounting treatment; and
WHEREAS, Personal property acquired using operating funds or reserve funds with a cost of
$5,000 or more and with a useful life of more than one year shall be capitalized as an asset of Highland
Shores Owners Association. Individual expenditures less than $5,000 shall be recorded as operating
expenses. A group of like items, individually valued at less than $5,000, may qualify as a capital
expenditure if the items are purchased together and their aggregate value meets the threshold outlined
above; and
WHEREAS, it is the intent of the Board that this policy shall be effective as of the 1 st day of
February, 2016; and
WHEREAS, it is the intent that this Resolution shall be applicable to the current and future
Board of Directors unless otherwise rescinded, modified or amended by a majority of the Board of
Directors...
NOW THEREFORE BE IT RESOLVED THAT:
1. Real Estate and Personal property capital expenditures as described above shall be added to
the assets of Highland Shores Owners Association and recorded within the Operating fund.
2. Depreciation expense will be calculated monthly and reflected in the periodic (monthly)
Operating Account financial statements of Highland Shores Owners Association.

FIXED ASSET AND CAPITALIZATION POLICY RESOLUTION
Page 2 of 2
3. In the situation where personal property capital expenditures are made using Reserve
Account funds, such expenditures should be treated as an interfund transfer from the Reserve
Account to the Operating Account. The journal entries necessary to reflect such a transfer in
the financial statements are shown below:
a. Operating Account —Credit Transfer from Reserve Fund
b. Reserve Account — Debit Transfer to Operating Fund
Transfers between funds are not considered as revenues or expenses but should be accounted
for as changes in Fund Balances (Fund Equity). The above example assumes a credit to
reserve cash and a debit to operating fixed assets occurred upon purchase of the asset.
4. The cost to repair or replace Highland Shores Owners Association assets are generally
provided for through the funding of the Reserve Account. To help ensure that the periodic
Reserve Study is as comprehensive as possible, care should be taken to advise the reserve
study specialist of new asset acquisitions.

Executed this 25 th day of January, 2016

HIGHLAND SHORES OWNERS ASSOCIATION.

Bill Farness
Its:

Board President

