HIGHLAND SHORES OWNERS ASSOCIATION, INC.
COLLECTION POLICY

1. The annual Homeowners’ Assessment is due on January 1 of each year.  If the assessment has not been received by January 31, the account will be deemed delinquent, and a collection fee of $50.00 will be added to the homeowner’s account.

2. If the assessment, including the collection fee, has not been received by March 1, an additional collection fee of $50.00 will be added to the account.

3. Accounts with an outstanding balance on March 15 will be referred to Highland Shores Owners Association’s attorney for collection.

4. All attorneys’ fees, filing fees and costs of collection related to the delinquent account will be assessed to that account and included in the unpaid balance.

5. On April 15, Highland Shores Owners Association’s attorney will file a Notice of Assessment Lien in the Denton County Real Property Records against the properties of the non-paying owners to protect the interest of Highland Shores Owners Association.
6. Prior to pursuing foreclosure of the assessment lien, the Board of Directors will send a “Pending Property Foreclosure” letter by certified and regular mail.  If no response is received from the owner within 15 days from the date the letter was mailed, then a minimum of two individuals will make an attempt to visit the owner at his or her home in an effort to discuss payment arrangements.   The individuals who are authorized to attempt personal visits are members of the board and management.  At least one board member must be present during any such personal visit.  
7. After a Notice of Assessment Lien has been filed, the Board of Directors letter has been mailed and an attempt to visit the owners home has been made, all legal remedies available to the Association will be pursued by the Association’s attorney, as authorized by the Board of Directors including, but not limited to, litigation seeking foreclosure of the assessment lien.

8. All Payments received by the Association will be applied to outstanding accounts in the following priority:

a. Collection Fees

b. Attorney’s Fees

c.  Fines

d.  Maintenance Fees

e.  Special Assessments

f.  Annual Assessment

In the case of newly completed residences, not carried on the roles of the Association at January 1, collection procedures will be as above with the onset being the date of first notice sent by the Association, the first collection fee assessed thirty (30) days later, a second collection fee assessed a further thirty (30) days later, accounts sent to the Association’s attorney after a further fifteen (15) days, and the Notice of Assessment Lien filed after a further thirty (30) days.
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